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Abstract:  

iThe ipurpose iof ithe ipresent iresearch iwas itoi explore ithei impacti of  organizational iculture ion ithe ijobi 

satisfaction,I employee’s icommitment iand ithe iretentioni of ithe iemployees iin ithe iorganization. iThe iresearch 

iwasi based ioni primary idata, iand ithis iresearch iis iconducted ioni the iemployee’s iworkingi ini Ceramici Industryi 

within iterritoryi of iDelhi iNCR. iThis istudy iexamines ithe irelationship ibetweeni organizational iculture iandi 

employee isatisfaction iin inational i&iinternational icompaniesi operating iNCR. iIt iinvestigatesi whichi corporate 

icultures ileadi to ihigher ilevels iof ijob isatisfaction iandi triesi to iidentify ireasons ifor ithis irelation.i Iti analyses ithe 

irole iof inational icultureias iwell iasi specific iemployeei factors ithat have ian ieffect ion ithe isatisfaction ilevel iin 

ithe iorganization. iThese irelationships iarei of ihigh iimportance idue ito itheir isignificance iimpact ion iemployee 

iperformancei andi productivity.i 

Keywords:i Organizational iCulture,i Employees iCommitment, iEmployees Retention, Jobsatisfaction  

1.iIntroduction 

Iti is veryi important ifor ithe iorganization ito iestablishi a iculturei of iorganization iini order itoi maintain iits iposition 

iin ithei market.i Organizationali culturei should ibe ideveloped ithat ican iprovide iorganizational isupportiandi bringi 

abouti sustainablei development.iThei culturei of ithe iorganization iis ivery iimportant ifori the iadvancementi of ithei 

organizationi  because iit i contributesi toi thei commitment iand imaintenance iof iemployees. iIf ithe iorganization's 

iculture iis iflexible iit iwilli provide ia iworking ienvironment ifor iemployees iwho ican iwork iin iit ieasily iand 

iindependently iwithout ifeeling iany iburden. iEveryiborganization ineeds ithe icommitment iof iemployees ibecause 

iit iis ivery iimportant ifor ithei smoothi running iof itheinorganization. iIfi employees iunderstandi thei culturei of ithe 

iorganization icorrectly iini order ito iimprovei their iperformance, ithati performancei isi thei foundation i of ithe 

iorganization.      

This istudyi focuses i on ithe iOrganizational iImpacti on iWork iSatisfaction, iEmployeei Commitment. iIn iaddition, 

iit iwas iintroduce ius itoi the imajori problemsi caused i byi the iinefficienti Organization iculture  ithat ileadsi workers ito 

iresign.i Thisi  studyi will inot ionly ienable ius itoi understandi the iimpact iof ithe iSociety's iculture ioni employee 

iresponsibility,i jobi satisfactionicand itheiccausesi of ichange igoals ibut iwill ialso iprovide i assistance iini findingi 

solutions ito ithese iproblems. iThisi study iwilli alsoi suggestedi ways ito iovercome iproblems iand iimproveicurrent 

iprocesses. 
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2.iResearchiObjectives 

1.iThei main ipurpose iis itoi assess ithei impacti ofi organizational iculturei oni organizationali performance  

2.iFind iout ithe iimpact iofi  organizationali culturei oni employee iperformance. 

3.iDeterminingi whether ithei culturei of ithe iorganizationi contributes ito isatisfaction iand ilevel iof iretention. This 

istudy iexamines ithe iimpact iof iorganizational iculture ion ithei commitmenti and iretention of iemployees iif ithe 

iorganizational iculture iis ipositive iand iflexible iin iwhichi it iimprove iemployees' performance iand icommitment. 

iIt ihelps iin ithe iachievementi of iorganizational igoals. iIf ithe iorganization's iculture iis iwrongi and iweak ithen iit 

iwill ireduce iemployee’s iperformance iand iwill ibe ian iobstacle ito iachieving ithe iorganization’s igoal, iit itells 

ihowi  thei organization icani create iai better iculture ithati willi increase istaffi commitment iandi engagement.  

3.iLiteratureiReview: 

3.1iOrganizationaliCulture: 

a)i “Organizationali culturei defined iby iSchein iin i1992i as ia ipattern iof ishared ibasici as assumptions ithat ithe 

igroup ilearned ias iiti solvedi its iproblems iof iexternal iadaptation iand iinternal iintegration ithat ihas iworked iwell 

ienough ito ibe iconsideredi valid iand, itherefore, ito ibe itaughti to inew imembersi asi the icorrect iwayi 

youi,ithink,iandifeel iini relation ito ithosei  problems”.i 

b) i“According itoi Needlei 2004,iorganizationali culture presents ithei collectivei values, ibeliefs iand iprinciples iof 

iorganizational imembersi and iis ia iproduct iof isuch ifactors ias ihistory, iproduct, imarket, itechnology, iandi 

strategy,I typei of iemployees,I management istyle, iand inational iculture”.i 

c) i“Accordingi to iSwanberg, i2004 iexplained isupportive iorganizationali culture iis ithei culture iwhich iincludes 

ipersonal iandi family iinsurance ievident iini today’si workforce”.i 

d)i “According ito iHudrea, i2006i said ithat ito iprovide ibasis ifor icooperation,I problemi solving iand 

icommunication, iorganization iculture idirectionsi can ibe ithe ibiggesti vigor,I whereas iorganization iculture ican 

ialso ibe ione iof ithe iconstraints ifor iinhibitivital ichanges. iOrganization iculture ichanges imay ioccur islowlyi but 

iwithout iorganizationi changes imanyi other ichanges iwill inoti be iapplied.i Thei organization iculture iof ian 

iorganization iis ithe ibiggest imajor icontributor ito iorganization isuccess, ialthough,I organizational iculture iis 

ipurely iof imorei than ione itype. iTherefore, ichange iis ian iimportanti parti fori the iorganizations ito ioccur”.i 

e)i“Culturei explainedi  by iVats, i2013i  explained iculture iasi  communali or inormative iadhesive ithat ibinds ian ias so 

citation itogether. iIt iis ithe ivaluesi and ibelief ithat iis isharedi by ithe iorganizationali members.i Organizational 

iculturei is ione iof ithe ivariables iwhichi are ipivotal iin idetermining ithe ileaderi success. iSo, iit iis iimportant ito 

imanage iorganizationali culturei andi for imanaging iit ieffectively iit iisiimportant ito iunderstandi  existing i and 

idesired iculture iin ithei organization”. 
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3.2iJobiSatisfaction 

Job isatisfaction iindicates ian iemployee'si leveli of isatisfactioni with ihis ior iher ijob. iThei happiest ipeoplei are 

iwithin itheir icareers. iIt iis iup ito ieach iindividual ito isee itheir iworki ethic. iJob isatisfaction ican ialso ibe idefined 

ias ithe iaccomplishmenti of ia itask. iIt iworks iin ia itouching isituation ithat imayi exist iasi a iresult iof iindividual 

iactivity. iSatisfaction iwith iworki takes iinto iaccountsi ai person's ifeelings, ibeliefs, iandi behavior. iSatisfaction 

iwith iwork iis iabout ifeelings iof ihowi an iemployee ifeelsi about ihis ior iher ijob. iJob isatisfaction iis ithe isubjecti of 

imuch iresearch. iTo iachieve ithis, ithere iis ia ineedi for imore isatisfiedi employees.i A isatisfied iemployee ican 

iprove ihis ior iher iperformance ibyi workingi harder iand ibetter. iTherefore, ifor ithe igoodi of ithe iorganization, ithe 

iorganization icani create imore isatisfied iemployees.i In iorder ito isurvive iin ithis idynamici and ichallenging 

iproduction ienvironment,I it iis iimportant ito ibuild ia istaff ithat iis isatisfied iwith iparticipation iandi motivation. 

iThey ialso isay ithat ijobi satisfaction ifor iemployees iis ilinked ito iproductivity, iabsenteeism, iemployeei turn over,I 

workplace, iand iorganizationali behavioriandi citizenship iand icustomer isatisfaction.i It iwas ialso iexplained ithat 

iemployee isatisfactioni can ibe iachievedi through igoodi work ienvironment iand igoodi working iconditions iwhichi 

can ilead ito iincreased iemployeei  productivity. 

3.3iCeramiciIndustry 

Ceramicsi alsoi knowni as ifire iclayi isi ai solid iinorganic, inonmetallici article, iproducedi  by ithe iart ior iprocess iof 

isubsequent iheating iand icooling. iCeramics iis ia idiverse iindustry iand icontains iseveral icategoriesi of iproducts, 

iincluding isanitaryiware, irefractoriness,I cement, iadvanced iceramics iandi iceramic itiles. iCeramic iproducts isuchi 

as iutensils, icleaning imaterials, itiles ietc. iplayi a ivery iimportant irole iin iour idaily ilives. iThis iis ibecause, iin 

iaddition ito itheir idecorative iappearance, iceramici productsi are iprimarily ihygienic iproducts. iThis iis ialso ione 

iof ithe imaini reasons ifor iits iwidespread iuse iin itoilets iand ikitchens iin imoderni homesi in imedical icenters,I 

laboratories, imilki stalls, ischools, icommunityi facilities ietc. iThe ipottery iindustryi has iailong ihistory. iIt iis iused 

ito istore iwateri and ifood, iwhich iis ithought ito ihave iexistedi from i9,000 ior i10,000iBC . iThei ceramic iindustryi has 

ibeeni continuously ideveloping,I with inewi techniques iin iproduct idesign, iquality ietc  

3.4iCeramiciTileiIndustryiiniIndia 

Ceramicitiles ito day ihavei become ian iintegrali part iof ihomei improvement. iIt ican imakeia ibig idifference iin ihow 

iyou’re iinterior iandi exteriori look iand ifeel.i India'si ceramici tile iindustry iis iestimatedi atiRsi35,000-40,000 icrores 

iin i2019, irecording ia isingle idigit igrowth.i  Abouti40% iof ithei industryi was iorganized, iwhilei 60% iwere 

irandomlyi composed iof iplayers ifromi  Morbi, iRajkot iand iother icollections. 

•i0.6iSq.im,iindividualivusei of itiles iin iIndia 

•i4.0iSq.im,iindividual iuse iof iChinese itiles 

•i3.4iSq.im,iindividuali use iof iBrazilianivtiles 

•i1.4iSq.im,ithei globali individuali  usei ofi  tiles 
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India iis inoti only ithe isecond ilargest iproducer iof iceramic itiles iin ithe iworldi after iChina ibut ialso ithe isecond  

ilargest isupplier iof iceramic itiles iin ithe iworld iafter iChina iwith ia iquantum iconsumption iof i750 

imillionisq.iKm.imeters iand iaccounts ifor iabouti~i6% iof ithe iearth. India iis ialso ithe ifourth ilargest iexporter iof 

iceramic itiles iwith ian iestimated iexport ivalue iof i274 imillion isq.iKm.i meters icompared itoi228 imillion isq.im. 

imeters iin i2017,i accountingi for iai globali sharei ofi 10%.  

Thei Indian itilei industry iis idivided iintoi a iformali andi informal isector. iThei organizedi sectori isi madei up iofi 

abouti14 iplayers. iThe icurrent isize iof ithe iplanned isectori is iRsi7,200 icrores. iThe iinformal isector imakes iupi 

about i60%i of ithe iindustryi total iwhich i proves ihow ithei sectori cani grow.  

4.iTheoreticaliFramework 

 

 

 

 

5.iThe iResearch iMethod 

5.1iParticipant 

Wei used ia iclosedi questionnairei withi fourivariables ifori eachi studyi consistingi of isix iquestions,i soi thei  

questionnaire ihadi ai totali ofi 24i questions. 

5.2iProcedures 

We ihavei visited iall iof ithese iorganizations iand ifirst iinformed ithe irespondents ithat iall itheiri details iwouldivbe 

ikept iconfidential iand ithen ireceivedi a idirecti response ifrom itheire spondents iright iaway. 
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5.3iSampling 

Wei  used irandomi  sampling idesign ito iselect isamples ifrom iin dividuals. 

5.4iSampleiSize 

Sample isize iof i235 irespondents i from iwhomi we icollected idata. 

5.6iDataiCollection 

Wei used iai list iof iquestions ithat icontained i24 iquestions ifor i4 idynamic iimpact iof iorganizational iculture.ivWe 

idistributedi 280 iquestionnairesi  an direceived iai totali of i 235. 

5.7iDataiAnalysis 

Datai collectedi from irespondents iwere ientered iinto iSPSSi 19i andi usedi fori analyticali analysisi toi validate ithei study 

iresults 

6.iResultsiandiDiscussions 

 

Descriptive iStatistics 

 Mean Std.iDevi

ation 

N 

Organizational_culture 4.16 0.580 219 

Employees_Commitment 3.63 0.521 229 

job_Satisfaction 3.72 0.568 225 

Employees_Retention 3.77 0.433 222 
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Conclusions 

Every iemployee iwhoi works ifor ian iorganization ihas iits iowni practices iand ivaluesi and idifferent ibeliefs iabout 

ithe iorganization iin iwhich ihe ior ishe ioperates. iSometimes ithe iculture iof ian iorganization idiffers ifromi thei 

norms iand istandardsi of iemployees iso iwheneveri any iemployeei joins ian iorganization, ihe ior ishe imust iall 

himself ior iherself ito icome iupi with ithemi or inot. iThe iorganizationali culture ihas ia istrong iand iprofound ieffect 

ion ithe iperformance iofi employees, iwhich ihelps iemployees itoi be icontent  iwith ithe iorder iand ithus iresults iin 

iimproved iemployee iproductivity. iBasedi on ithe ifindings iof ithis istudy iwei concluded ithat ithere iis iai positive 

iand isignificant icorrelationi between ithei impact iof iorganizational  iculture ion iemployee iresponsibility, ijob 

isatisfaction iand iemployeei retention. iIn iour istudy iwe ihave ifound ithat ithe iOrganization's iculture iis iai key 

ifactor iin iinfluencingi staff icommitment, ijob isatisfactioni andi employee iretention.i Asi organizationali culture ihasi 

ai positive iori negative iimpact ioni these ithree ivariablesi and iis iconsidered ithei basis ifor ithe ifunctioningi of ianyi 

organization. iIf ithe iorganization's iculture iis igood, iit iwill iimprove iemployeei commitment, ijob isatisfactioni 

and ireduce istaff iretention, iautomatically iperformance iwill iincrease. iIt iis imuchi easier itoi develop iyour 

iorganization iin ia iconstructive iway iif iany iwork iis iin ithe iright idirection.i In ithis istudyi it iwas iconsidered 

iiaistrong iorganizationali culture iis ivery ihelpful ifor inew iemployees ito iapply ithe iorganizational iculture iand 

igaini competitivei  advantage. 

Recommendations 

Thei organizational iculture ihasi a istrongi and iprofound ieffect ion ithe iperformance iof iemployees, iwhich ihelps 

iemployees ito ibe icontent iwith ithe iorder iand ithus iresults iin iimproved iemployee iproductivity.i Organizational 

ipolicies iregarding iculture ishould ibe icleari in iorder ito iunderstand iemployees . iThe iconduct iofi employees iin 

itheir iwork iand iorganization iis iinfluenced iby iorganizational iand icultural ipolicy. iThe  iorganization imust 

ihave ia iflexible iculture iandi senior imanagement imust iadopt ia iseparate imanagementi system iso ithat ilower-

level iemployees ihave ithe iauthority iand ipower ito imake idecisions ion iany iissuei they iface iin iterms iof itheir 

iauthority. iEach iemployee ihasi to ideal idirectlyi withi senior imanagement. iThisi will ihave ia ipositive iimpacti on 

itheir ilevel iof isatisfaction iandi performancei of iemployees iwhich iwill iincrease ithe iproductivityi of ithe 

iorganization. iThe iorganization imust iprovide ia isolution ito ithe iproblems iof ithe iintelligence imember ifirst, 

ibecause iif iany iemployeei is ifacing ia iproblem iat iany istage iand ihas isome iconfusion iabout ia iparticular i 

function, ithe iorganization imust ihave ia iclear ipolicy ito isolve istaff iproblems,iotherwise ithis icreates iconfusion 

ifor iemployees iand ihas ia inegative iimpact ioni their iperformance. iThere imust ibe iteam iworki among iemployees 

iin ithe iorganization ithat ican iimprove ithe iperformance iof iemployees. 
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